What it actually takes to run a SOC that catches real threats — staffing models, SIEM tuning
philosophy, and escalation processes that work under pressure.
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1. People

A SOC is only as effective as its analysts. Invest in ongoing training and build escalation paths that are
realistic under pressure, not just documented in theory. Rotating shift coverage prevents the alert fatigue
that leads to missed detections.

2. Process

Tuned SIEM use-cases specific to your actual environment matter far more than generic vendor rule
packs. Document escalation criteria clearly — every analyst should know exactly when to escalate versus
when to close an alert as a false positive.

3. Technology

SIEM, EDR and threat intelligence should be integrated, not run as siloed tools that create disconnected
alert streams and analyst fatigue. Automation for repetitive triage steps (like enrichment lookups) frees
analysts to focus on judgment calls.

4. Metrics That Actually Matter

Mean Time to Detect (MTTD) and Mean Time to Respond (MTTR) are the two metrics that matter most for
demonstrating real SOC effectiveness. False positive rate trends over time indicate whether your tuning
process is actually working.

About CyberK7

CyberK7 is a cybersecurity consulting firm based in Delhi, India, helping organizations build secure,
resilient and compliant digital environments through GRC, VAPT, SOC monitoring, cloud security, IAM,
EDR/XDR, backup & disaster recovery, and security awareness training.

Our consultants hold certifications including CISA and ISO 27001 Lead Auditor, with hands-on experience
across banking, healthcare, manufacturing, education and fast-growing startups.

To discuss how this whitepaper applies to your organization, reach us at info@cyberk7.com or +91 98990
62199.

Quick Reference

Good Benchmark | Why It Matters

MTTD Under 1 hour Limits attacker dwell time

MTTR Under 4 hours Reduces incident impact

False Positive Rate  Declining trend Shows tuning is working

Coverage 24[7 Attackers don't work business hours

For a tailored consultation, contact CyberK7 at info@cyberk7.com or +91 98990 62199.
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